Local Projects Chairperson Role and Responsibilities


The mission of Rotary International is to promote international goodwill and understanding – this is done through international service. Every Interact Club is expected to implement at least one international service project each year. It can be small or large but the goals are to give our club a sense of global awareness, a respect for other cultures and a sense of responsibility as global citizens. The primary function of the international project chairperson is to help the club identify a project that generates club wide interest. The club can utilize or partner with outside organizations as long as they are legitimate and provides the club with a clear understanding of how the money/items donated will be used. The International Projects Chair should discuss the international resource available through Rotary, including partnering with Interact Clubs in other parts of the world.
International Projects Chairperson Responsibilities:

· Encourage Club Member Ideas – Let the membership know that you rely on them to help come up with service ideas and encourage their input.
· Evaluate previous international service projects – determine which projects, if any, the club implemented the previous year should be considered for re-implementation.
· Identify Project Leaders – when a new project is proposed and accepted by the club, make sure that one person is “in charge” of the project and that they have the necessary committee and club support that they need to make it a success.
Note: you may have to inform project leaders of the club resources – i.e., they should send project announcements to the club communications chair to send out to the club, the PR chair will help with outside promotion if necessary, the treasurer can help with fundraising, tracking and sending participation points to the secretary, etc. 
Note: Although it is not required that the International Projects Chair manage every aspect of international service, it is their responsibility to ensure that the club’s overall annual international service objectives are reasonably matched to club resources, implemented successfully and make the club feel good about international service and promoting international goodwill.
Visit www.interactnewjersey.org for club communication ideas. Also review section four of the Interact Handbook – available in the downloads section.
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